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TRAFFIC CONTROL FLAGGER PROCEDURES

GENERAL REQUIREMENTS
With the hazards that come with the task of flagging, flaggers must take note of the following requirements:

Training
Flaggers must be trained in safe traffic control practices to be able to ensure the safety of everyone, including themselves.

Good physical condition
Flagging is physically taxing work that may last for many hours. For this reason, flaggers must be physically fit. They must particularly have good vision and hearing.

Alertness
Danger is always around the corner so flaggers must always be mentally alert. This is especially true at night when pedestrians and vehicles might miss spotting signs, signals and other important traffic control devices. Flaggers must also be ready to respond to emergencies that may happen any second.

High-visibility Clothing
Flaggers must wear high-visibility clothing so that pedestrians and vehicles can see them easily even from a far distance. During daytime, the flagger’s vest, jacket or shirt should be orange, yellow, yellow-green or a fluorescent version of these colors.

Flagging Position
· Flaggers must remain alert and standing at all times. No lawn chairs or straddling barricades.
· However, a small plastic footrest can go a long way to reducing fatigue and back pain.
· Always face oncoming traffic and never turn your back to oncoming traffic or stand in the path of moving traffic.
· A flagger’s normal station is on the shoulder of the road, not in the line of traffic.
· Stand in a location that allows approaching traffic adequate time to respond.
· Vehicle drivers must be able to recognize you as a flagger for at least the minimum site distance.
· As an example, if the posted speed limit is 30 miles per hour, minimum site distance is approximately 550 feet.

EQUipment
· The clothing worn must be approved and according to your state’s standards.
· Flagger garments must meet Class 2 American standards for high visibility safety apparel.
· Generally, your vest, shirt, or jacket and pants should be orange, yellow, strong yellow-green, or a fluorescent version of these colors.
· At night and in low visibility situations, the vest, shirt, or jacket should be reflective.
· Reflectorized pants must be worn at night and in low visibility situations.
· Reflective clothing must be visible at a minimum distance of 1,000 feet and must identify the wearer as a person through the full range of body motions.
· Generally, a hard hat with reflective material attached is required as well.
· Again, be sure to maintain a neat appearance.
· Your basic tools are a standard stop/slow paddle with a minimum of 18” by 18” octagon.
· The staff of the stop/slow paddle should be a minimum of 5 feet to the bottom of the sign, but a 7-foot staff is recommended.
· It’s a good practice to use a paddle with a staff to help prevent fatigue as well. The paddle should be reflectorized in standard colors.
· When two flaggers are used on one job, two-way radios should be used to coordinate efforts.
· Floodlights illuminating the flagger and a flashlight with wand are required for nighttime operations.

Single Flagger
· Basically, there are two different applications requiring a single flagger situation.
· On a low volume road with good visibility, a single flagger may be used to control one direction of traffic, while the other direction flows freely.
· In this situation, the flagger is positioned in the closed lane at the beginning of the taper.
· The flagger stops the traffic approaching in the closed lane.
· When the open lane is clear, the flagger allows traffic to proceed.
· Two flaggers may be required during low sight distance situations and during high peak traffic periods, or if there is a major intersection near the activity area.
· A single flagger may also be used to stop traffic in a lane while that lane is closed.
· An example would be a truck depositing material off the edge of the roadway.
· In this situation, the flagger would stop the traffic in this lane while the other lane flows freely.

Two Flaggers
· When two flaggers are required, lines of communications must be established prior to the start of flagging operations.
· This is a good time to conduct a tailgate meeting to ensure everyone is on the same page.
· The two flaggers must be able to see each other or have two-way radios or other methods designated for clear communications.
· One flagger should be assigned as the lead flagger and coordinate all activities.
· Two flaggers may also be used in conjunction with a pilot vehicle.
· In this situation, the flagger stops the traffic until the pilot vehicle arrives and has pulled into position to lead the traffic through or around the activity area.
· The flagger shall then stop all traffic until the pilot vehicle has returned for the next trip.
· An advance flagger may be used where there is limited sight distance to the activity area or where long lines of traffic form.
· In a situation such as limited sight distance, the advance flagger should stop each vehicle and inform the driver of the situation ahead.
· Where there are long lines of stopped traffic waiting to proceed, the advance flagger should move down the line and inform each driver of the reason for the delay and the approximate length of the delay.
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· To stop traffic, stand in a safe location on the shoulder of the road, away from moving traffic.
· Face traffic and extend the Stop paddle in a stationary position with your arm extended horizontally away from your body.
· Your free arm should be raised with your palm toward approaching traffic.
· Look directly at the approaching driver. Make sure that you make direct eye contact with the driver.
· Remain on the shoulder of the road after the first vehicle has stopped.
· Always make certain that the flagger and the paddle are visible to the drivers of all stopped vehicles.
· The flagger should never stand in the traffic lane unless, in the flagger’s opinion, the drivers of the stopped vehicles are unaware of the flagger’s presence.
· If it’s necessary for the flagger to stand in the traffic lane, the flagger may only stand near the center line and never cross it.
· When the flagger is satisfied that the drivers of all stopped vehicles are aware of his or her presence, the flagger should return to the shoulder of the road.
· To direct stopped traffic to proceed, remain at your station on the shoulder. If you’re in the stopped traffic lane, return to the shoulder.
· Face traffic and turn the Slow paddle to face traffic. Hold the Slow paddle in a stationary position with your arm extended horizontally away from your body.
· Do not wave the paddle around as it creates a confusing message.
· To alert or slow traffic, stand on the shoulder of the road and face traffic with the Slow sign paddle held in a stationary position with your arm extended horizontally away from your body.
· You may motion up and down with the free hand, palm down, indicating that the vehicle should slow down.
· [image: http://www.toolboxtopics.com/Contributed/Workzo1.jpg]Never stand in the path of oncoming traffic.
· At night, flagger stations should be well illuminated.
· The flagger shall wear reflective pants, and vest, shirt, or jacket, or another approved garment such as a jumpsuit.
· Reflective channelizing devices should also be used. In an emergency situation, a minimum size 24 inch by 24-inch red flag may be used instead
· of a paddle, until a paddle is available.
· However, as soon as a paddle is available, it should be used. 
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